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By Dave Hord - 97938

“They aren’t going to be interested in our hobby,” it usually starts, 
“they only want instant gratification.”  

I’ll bet you’ve heard this one before, perhaps at the flying field 
or a club meeting. It’s one of the reasons given for why our Hobby 
won’t grow with millennials. The time it takes to learn to fly, the 
argument suggests, simply can’t compete with video games and cell 
phones. 

I’m technically a year older 
than a millennial, but I have to 
admit I share a number of their 
tendencies. Despite flying for 
five years (before taking a break 
for four) this is my first time as a 
MAAC member, and my first time 
joining a local club. 

As I meet members, they 
always comment on how young 
I am, and how it’s so rare to have 
people my age join… because 
people my age need instant 
gratification. 

I suppose, in some ways it’s true. I’m rarely without my cell 
phone, and I’ve posted on social media at least once a day for 
as long as I can remember. But I don’t think our need for instant 
gratification is the problem, it’s simply that our generation learns 
differently…and the hobby needs to catch up.

CLASSIC CARS
I’m a classic car enthusiast, another apparently ‘rare’ interest for 

the younger generations. We’re supposed to eschew driving for 
things like uber and rideshares. The funny part is, there is a fast 
growing younger group of the hobby buying old cars so we can 
experience driving in it’s most visceral and purist form. 

When the car needs to be repaired, we could call an older 
experienced club member to come over and show us how to do the 

job. But we’d much rather learn 
ourselves, and teach ourselves 
how to do it. The older club 
member, if they came and helped, 
would have our car on the road 
in one evening. But we’d rather 
spend four or five evenings, 
watching YouTube videos, reading 
period correct repair manuals, 
and trying to figure it out for 
ourselves. 

In my early twenties, with my 
first classic car, I couldn’t even 

adjust the carburetor. Today? I’m 
building 2-3 high-performance engines a year with three to four 
times the horsepower of stock. 

DIFFERENT WAYS OF LEARNING
I’ve coached a large number of millennials in cycling. From 2006 

to 2014 I was a professional mountain bike coach, and served for 

ACTUALLY...  WE ARE INTERESTEDACTUALLY...  WE ARE INTERESTED

The author, with some of his collection; HH Carbon Cub S2, Dynam Hellcat, E-Flite Hawker Sea Fury, VQ Dauntless, and a 1963 Ford Falcon Futura. 

Dynam Hellcat on landing approach. Photo by Jim Harris
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four years as B.C.’s Provincial Downhill Team Head Coach. As 
part of my training, I’ve studied different learning styles, teaching 
techniques, and how to adjust my coaching depending on my 
athlete’s learning style. 

Boomers, Baby Boomers, and the leading years of Gen-X do 
really well with an authoritative learning environment. They do 
well with order, and learn well 
with sequential steps.  They 
learn A first, then move onto B, 
and once that step is learned in 
it’s entirety, they move onto C.  
We might say they should learn 
stable flight circuits, then figure 
eights, and wait for aerobatics 
once circuits and figure eights 
are second nature.

The later half of Gen-X, and 
Millenials, however, learn on a 
more ‘experiential’ style.  They 
were raised in a less authoritative 
environment, where flexibility 
and the experience are valued as 
much as the final result. 

These younger generations 
don’t want to be held to just 
learning step A, they want 
to experience it all, and don’t 
understand why they should 
have to wait. Why not try a loop while working on basic circuits? An 
overcooked figure eight might result in a half roll…why not continue 
the roll and see what happens? The opportunity to try something 
new, and perhaps chance on success, is part of their fun of learning. 

QUESTIONING THE RULES
Rules, as far as Gen-X and Millenials are concerned, should be 

questioned. They’ve been taught to question and evaluate the 
traditional rules of society, to confirm for themselves that the rules 
agree with their experience.  Often perceived as a disrespect for 
rules, its actually a key component of their learning style.  They’re 
seeking out the experience, and a list of rules is a barrier.  

Show a millennial a dangerous power tool, talk all about the 
safety equipment they must use, and the rules they must follow, 
and they’re likely to walk away seeking out their phone or other 
device. Show them instead, the things they can build, how the tool 
works though the material, and point out the safety gear and safety 
rules along the way…and they’re likely to try it. 

THE PATH TO SOLOING
The club I’ve joined has a 

pretty clear path for how to learn 
to fly, and earn your 'club wings’ 
which give you the right to fly 
the aircraft of your choice at the 
field. It’s built on what I would 
call a ‘traditional’ training model 
in our hobby, and one most clubs 
will be familiar with. 

A new member expresses an 
interest, they get paired with an 
instructor, and they work with 
the instructor until they can pass 
the club ‘wings’ test. Take offs, 
circuits, touch and goes, figure 
eights and landing are some of 
the eight-point list. 

Contrast that, however, 
with new product marketing. 
Marketing for the latest 

generation of beginner planes suggests one can open the box, 
charge the battery and with a multitude of electronic aids be flying 
successfully in mere minutes. Part of the reason drone participation 
was a tidal wave, was because DJI ‘s electronic aids meant anyone 
could be flying successfully moments after unpacking the box. 

In my case, having been a professional coach in another sport, I 
am fully aware that if I work with one of our club instructors, I could 
pass my wings test in a 1/3rd of the time it will take me on my own. 
But I want the experience of learning it myself. I want the challenge 
of working it out on my own. 

Until I pass my wings test, I am only allowed to fly park-flyer 
aircraft at our large sport field…but I don’t want someone to do 

Hellcat repairs in the author’s shop as his ’58 Beetle and ’74 Bricklin SV-1 look on.

A nice collection of air-cooled Volkswagens; a 1958, 1968, and 1971 Beetle…each modified by the author to his tastes.
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it for me, I want to do it myself. It is, perhaps, my most ‘millennial 
trait’.  

WE EVEN WANT TO BUILD
Millenials are even balking at the foam trainers. Instead, Flite 

Test, and their series of build-your-own airplanes, and even 3D 
printed planes are popular choices for the 
Millennial crowd. They want to build their planes 
themselves, even the ready-to-go foam trainers 
with all the electronic assists aren’t challenging 
enough for a surprising number of them. 

There are daily posts by new entrants to the 
hobby on Reddit, Imgur, and other social media 
platforms asking about building their first plane. 
The interest is there... we, as active modellers 
just aren’t capturing it through our traditional 
practices.

RE-ENVISION THE TEACHING
As a hobby, we need to recognize that our 

path for learning how to fly doesn’t work for 
Millenials. For them, we need to establish a safe 
learning environment where they can explore 
and develop their skills, encouraging questions, 
and provide a means for constantly challenging 
them to develop their skills. 

Perhaps, once they’ve passed the basic MSD-
25, new pilots are allowed to fly at the field solo as long as no other 
aircraft are in the air. Allow new pilots to choose from an instructor-
led wings program, or a self-learn set of skills and challenges which 
can be ‘checked off ’ in any order. Connect new pilots with an 

instructor so they have someone to approach for questions and 
help, but allow them the freedom to self-learn and self explore. 

While this may be a radical shift in the traditional way of training, 
we need to embrace the learning style of millennials if we want 
them to show interest.

If we want to attract them to the hobby, we need to focus on the 
experience and remove barriers to participation. 
Websites should highlight the joy of flying, the 
thrill of flying, the challenge of flying. Field rules, 
and club rules can be posted at the field and 
presented at a new member field orientation. 

Where posted rules may show order and 
organization to older generations, it’s a barrier 
and deterrent to the younger generation. Attract 
younger members by showing and speaking to 
how much fun the hobby is, and how much of 
a community your club is. Perhaps interested 
parties between the ages of 20 and 40 should be 
allowed to fly at the club field for 90 days before 
buying a club membership.

Rather than looking at the need for instant 
gratification as a problem, we should see it as an 
opportunity. Redevelop our training programs 
and club policies to create challenges, rewards, 
and community.  

The interest in flight by the younger 
generations is found on social media platforms 

and the marketing and products for learning are being pushed to 
their generation.

If we provide the correct environment we can more effectively 
attract the participation of younger people. Ó

Model airplane repairs in the foreground, Porsche 911 transmission rebuild in the background.

A relatively new club member, Dave prepares to 

fly at the PDQ Flyers site on Vancouver Island. .

 Photo by Jim Harris




